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	S.No.
	Regular Activities
	Remarks

	1
	Strengthening the programmes of Diocesan Social Service Societies (DSSSs) in Tamil Nadu and Puducherry.
	

	2
	Coordinate, facilitate, train and document the development initiatives of all the DSSSs
	

	3
	Empowerment processes of strengthening people’s movements and forming federations very particularly Tamil Nadu Women Federation (TWF)
	

	4
	As a Professional resource and research organization it coordinates and facilitates relevant research studies
	

	5
	Alliance building with national and state level Civil Society Organizations (CSOs)
	


	S.No.
	Significant Achievements in this Year 
	Benefits

	1
	Capacity Building . 
	

	a)
	TASOSS is in the process of creating a Emergency Desk at the state level that will be the coordinating desk with the emergency response team and the donors during the emergency situation.  

3 staff are trained in technical concepts on Emergency responses such as SPHERE STDS, Procurement & Logistics and MEAL (Monitoring, Evaluation, Accountability and Learning) along with a Emergency Simulation exercise
	Emergency Desk at the state level with relevant expertise ready

	b)
	Skill mapping and staff performance and appraisal was carried out and based on the results and recommendations Personal Development Plan (PDP) was evolved at individual level integrated in Detailed Implementation plan of TASOSS and DSSSs
	Staff could track their progress in personal and professional development. 

	c)
	TASOSS technically and qualitatively supported TSSS, Palayamkottai and PMSSS, Pondicherry to revisit their HR policies as part of the Partner Capacity Strengthening activities (PCS)
	DSSSs will have a professional policies ready.

	d)
	Elections for the District level women federations were conducted in the current reporting period which was facilitated by TASOSS team. This was followed by State level election for the office of the Tamil Nadu Women Federation was planned. 
	District federations strengthened with the new office bearers 

	e)
	We have trained more than 1000 leaders on the powers and functions of the panchayats raj institution and in the preparation of local body elections
	Many PRI representatives 

	2
	Child rights
	

	     a)
	227 Children parliaments were formed spread across 109 Unions in 19 districts in Tamil Nadu which is coordinated by DSSSs.
TASOSS networked and handhold with More than 15 CSOs and trained their staff on child rights and facilitated to form 54 additional children parliaments.   
	District level Children parliament formed and strengthened.

	b) 
	Associating in Advocacy and lobby actions related to child rights, reviewing policies related to children and guiding in forming state and national level children parliament. 
	Networking and alliance building at national level

	3
	 Research 
	

	a) 
	Participatory Action Research (PAR) of enabling social protection of internal migrants in unorganized sector in selected districts of Tamil Nadu, a new project with the support from Caritas India was started. 
The interventions in this reporting period had enabled TASOSS, 6 partner DSSSs and CBOs to internalize the background of this research project, concepts, tool for PS and evolved action plan to execute the stage 1 of participatory research – Preliminary Survey (PS) aiming to map the migrant locations in identified locations.
	TASOSS will become research organization


	4
	Livelihood initiative
	

	a)
	Nearly 15 CBO members have been trained as Livelihood trainers. These livelihood trainers will be representing the trades from their Interest Groups such as Dairy farming (Cooperatives / Farming), Honey bee farming, Silk worm rearing, Banana producing farmers, Cashew cultivation, Country Chicken rearing, Hand gloves making producers, Thatch weaving, Millet producers farming, Value added Millet. 
Nearly 300 CBO members are involved in various trades across the state. 
	CBO members have taken up business options and the Interest Groups are sensitized to become producer organization. 

	5
	Publications this year:
	

	
	1. Community Enterprise Schooling (CES) manual was released in TASOSS Governing Body Meeting on 23rd Aug 2016..

2. Functional Manuals on Children Parliament was developed and published in August 2016

3. BLS Reports of DSSS released during the General Body meeting in May 2016

4. PRI Election Procedural Manual released during the NT Half yearly review meeting in October 2016
	TASOSS has been the Resource center for the DSSSs and CBOs.  


	S.No.
	Challenges/Problems Faced
	Suggestions

	1
	State Government’s approach in curbing the organization and individuals who are initiating Rights Based interventions pose a big challenge for TASOSS and its collaborating organizations to take up rights based initiatives.  
	Rights based initiatives are still taken up, not being a threat for the government with coordinated efforts. 

	2
	The leaders who were trained on the PRI functions filed their nominations for the local body elections and since the elections were postponed the members were demotivated and they need to wait till the election dates are announced. 
	Trainings, capacity building at the village level should continue


	S.No.
	New Initiatives from the Dioceses
	Remarks

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	


	S.No.
	Plan for the Forthcoming Year
	Expected Outcome

	1
	TASOSS will be taking up a Micro Research on Thematic issues such as Land & Water 
	Land and water committees at district level and taking up issues related to Land & water

	2
	TASOSS as the state level forum will be Creating a database on key activities carried out and important documents from DSSSs level.   
	Key documents at forum level are maintained

	3
	TASOSS will be part of the follow-up activities which include thematic trainings by CRS team on PEER (Preparing to Excel in Emergency Response)
	Emergency Desk at TASOSS

	4
	Follow-up on skill assessment and their Individual Development Plan (IDP) of the DSSSs and TASOSS staff and appraise periodically.
	Staff could track their progress in personal and professional development.
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