MEMORANDUM OF UNDERSTANDING FOR

EFFECTIVE COLLOBORATION
BETWEEN

BISHOPS AND RELIGIOUS OF LATIN RITE
IN TAMILNADU AND PONDICHERRY

I. FOUNDATIONS FOR WORKING TOGETHER

01. The Church teaches fundamental equality of Christ’s Faithful in dignity and action
 although it is ordered and governed by divine institution with a wonderful diversity. And all Christians are called to share in the same ministry of Christ - teaching, sanctifying and shepherding - in their own way according to their calling as cleric, consecrated or lay person. The same Holy Spirit enriches the Church with hierarchical and charismatic gifts for its growth. The Charismatic gifts, as endowed by the Consecrated, are given for the good of the whole Church.
  Basic equality among all the Christians and functional diversity place all to live together and work together witnessing as the people of God, for God did not want to redeem humans beings individually but as a community.
 The hierarchical and charismatic gifts are harmoniously connected and complimentary in nature. The relation between these two categories of gifts is evident because they have the same origin, the Holy Spirit, and the same purpose, the building up of the Kingdom of God. Pope St. John Paul II insists on the co-essentiality of these gifts by divine constitution on the Church
 and Pope Benedict XVI explains that the institutionalized gifts are to be charismatic and the charismatic gifts must be institutionalized to have coherence and continuity.
 Pope Francis underlines that there is a harmony between these two categories of gifts aiming at missionary openness, necessary obedience to pastors and ecclesial communion.

A. Church as the Mystical Body of Christ 

02. Christ mystically constitutes as His body those brothers of His who are called together from every nation. As all the members of the human body, though they are many, form one body, so also are the faithful in Christ. In the building up of Christ’s body, there is engaged a diversity of members and functions. In the Mystical body of Christ, there are different categories of members with different and unique functions. Based on the Institutional and charismatic nature of the Church, the members in the Mystical body are categorized as clerics, laity and the consecrated.
  These categories of the Faithful are called to a different state of life each with its own unique rights and obligations. This calls for the right of Religious to live and work in the Church as they had received different gifts from the Holy Spirit. All are called to work together for the growth and wellbeing of the total Mystical Body - the Church.

B. Church as the People of God

03. God has willed to redeem humankind not as individuals but as the people of God. Strengthened by the means of salvation, whatever their condition or state be, they are called by the Lord to that perfection of sanctity
. Besides, the Holy Spirit according to His will, distributes gifts and special graces for the building up of the Church. These special gifts received by the Religious are called charisms, which they have to receive with thanks and consolation. Here we find the origin of different Institutes of Consecrated life, each, receiving its unique charism, is called to live it and attain perfection. As part of the People of God, the Religious are called to get themselves inserted into the Church to live and grow in their charisms. They are for the Church and they are in the Church. Their existence has relevance when they show their sense of belonging to the Church. Their charisms have greater meaning when they are called to reach that perfection by living a particular way of life for the good of the Church. The Mission of the Consecrated life is universal in nature but it is to take incarnation in reality in the local Church.
 

C. Church as a Communion 

04. Another very important concept which underlined the teachings of Vatican II on the Church is none other than “Church as a communion of life, love and unity.”
 Post-conciliar teaching clarifies that the communion has two aspects - vertical and horizontal. It is vertical to denote the relation between the Faithful with the Triune God. Communion itself is the gift of God and a divine initiative fulfilled in the paschal mystery.
 Further in its vertical aspect, communion would also signify the relation between the members of the pilgrim Church on earth and the Celestial Church, i.e., communion of saints.

05. The horizontal aspect of communion explains the relation among the faithful. It is the Communio ecclesialis or communio ecclesiastica as explained in CIC, cc. 96 and 205 by the bond of profession of faith, of sacraments and supremacy of the Roman Pontiff. Hierarchical communion is the relation between the Successor of St. Peter and all the Bishops (c. 204/2), Bishops among themselves and between the Bishop and the clergy. Charismatic communion is the term used to denote the relation between different Institutes of consecrated life and between their associations. The Religious are called to be signs of communion and experts of communion.
 Their consecration through the practice of the evangelical counsels should “show forth the unbreakable bond of union that exists between Christ and His bride the Church.”
 In his post-synodal document, Vita Consecrata, Pope St. John Paul II explains how to be the signs of communion, i.e., by fraternal life and adherence to the Magisterium.
  No member can exist in the Church without being in communion. No member can exist in the Church without being in communion with other members. The religious are called to be in communion and promoters of communion in the Church by their being and doing, by their witnessing way of life and by their apostolate. 

06. Hence it is clear that all Christ’s Faithful are in communion with the Triune God and with one another in the Church and everybody has to foster such a communion. Any member who is not in relation with the other members cannot grow in the Church. The Church as communion highlights the importance of the three categories of Christ’s Faithful and the different Institutes of Consecrated life to co-exist with their unique charism and work for the growth of the Church.

D. The Place of Consecrated Life in the Church

07. Consecrated life is vital to the life of the Church and it is ‘at the very heart of the Church as a decisive element for her mission’. It manifests the ‘inner nature of the Christian calling and the striving of the whole Church as Bride towards union with her one Spouse’.
 Moreover, consecrated life is ‘a rich manifestation of the Gospel values’ and it is also the complete expression of the very purpose of the Church, namely, the sanctification of humanity. This life proclaims and anticipates the fullness of the Kingdom of heaven.
 

08. Pope St. John Paul II, in his apostolic exhortation, Vita Consecrata stated: The Church can in no way renounce the consecrated life, for it eloquently expresses her inmost nature as “Bride”. In the consecrated life, the proclamation of the Gospel to the whole world finds fresh enthusiasm and power.
 

09. The Second Vatican Council in its Decree on the Adaptation and Renewal of Religious Life (Perfectae Caritatis) makes a very encouraging statement about consecrated life: “…in accordance with the Divine Plan a wonderful variety of religious communities has grown up which has made it easier for the Church not only to be equipped for every good work (cf. 2 Tim 3:17) and ready for the work of the ministry - the building up of the Body of Christ (cf. Eph 4:12) - but also to appear adorned with the various gifts of her children like a spouse adorned for her husband (cf. Apoc. 21:2) and for the manifold Wisdom of God to be revealed through her (cf. Eph. 3:10).”
 

10. Among the consecrated persons, women religious have a special role and function in the Church. Woman religious can help to eliminate certain one-sided perspectives which do not fully recognize the dignity and the specific contributions women can make to the Church’s life and its pastoral and missionary activities. Therefore, consecrated women “rightly aspire to have their identity, ability, mission and responsibility more clearly recognized, both in the awareness of the Church and in everyday life.” In the same way, the future of the new evangelization is unthinkable without a renewed contribution from women, especially consecrated women.
 

11. In the light of this, it becomes the clear responsibility of the Bishops to take concrete steps to ensure that women, particularly women religious, have a special place to participate in different fields and at all levels of the Church, including decision-making processes, above all in matters which concern women themselves.
 

E. Consecration is for Mission

12. “Consecration inevitably implies mission. These are two facets of one reality.”
 Speaking of the place of mission of the religious, Saint John Paul II says, “Your mission must be seen! Deep, very deep must be the bond which links it to the Church.”
 Religious consecration is always for the sake of others. By reason of consecration, the religious do not only find their own place in the community of God’s people, but they also thereby become a special and rich source of spiritual and supernatural energy for God’s People.

13. The vocation and mission of the each religious vary according to the mission, traditions and identity of the institute. It is very important for the Church that institutes be faithful to themselves, so that the Church’s response to the world will be through the spread and richness of the gifts given to it by God. To effectuate into reality these dimensions of personal gift and response, the Church confers upon each institute genuinely religious authority. Without such authority we simply do not have a religious institute. With such authority it is possible for the religious to receive from the institute their own personal mandate. Because of this authority, they receive from the institute their personal mission. 

14. It is from this authenticating process of the Church acting that the religious institute itself received its own ecclesial mission. When the Church accepts and makes her own the founding gift, she accepts as her own also the work that the founding group has proposed to do. The institute’s proposal becomes its mission. Its work becomes an ecclesial work. Its members are sent to do this work by the Church of whom it was said: “Who hears you, hears Me” (Lk 10: 16). And thus can the institute and its members hear from the Church also: “As the Father has sent Me, so I send you” (Jn 20, 21).

II. CALL TO BUILD TOGETHER THE KINGDOM OF GOD

A. The Role of the Bishop
15. According to Lumen Gentium
 the task of the Church’s hierarchy is to feed the people of God and to lead them to good pasture. Accordingly, it is for the hierarchy to make wise laws for regulating the practice of the counsels whereby the perfect love of God and of our neighbour is fostered in a unique way. Here the role of the hierarchy is three fold:
1) To make laws for regulating the practice of the three counsels;

2) To accept/approve the regulations – constitutions, norms, etc.;

3) To supervise and protect so that the Religious Institutes flourish in accordance with the spirit of the founders.

16. The Supreme Pontiff can exempt a Religious Institute from other local ordinaries and submit them to himself. Exemption does not mean freeing an Institute from the pastoral authority of the Diocesan Bishop. 

17. Ad Gentes
 speaks of the role of Bishops as the heads of the diocese to promote, to direct and to encourage cooperation in the apostolate of the diocese. It is for the Bishops to plan out the apostolate in the diocese with the help of those faithful and their different charisms available for the growth of the particular Church.

B. Nature of the Pastoral Authority of the Bishop

18. The exhortation Vita Consecrata
 underlines the role of Bishops not only to accept and approve their charisms as authentic gifts but also to sustain and help them so that they may grow in communion with the Church and open new pastoral and spiritual areas according to the present need maintaining at the same time their fidelity to their original charism.
19. In his Apostolic letter, Witness of Joy, Pope Francis exhorts the pastors of particular Churches to promote different charisms through support, encouragement, assistance in discernment and to offer tender and loving closeness to those who are in difficult situations.
 The involvement of the consecrated in the life of the particular Church will be ensured by the Bishops when the consecrated feel part of the diocesan community, when their charisms are well-esteemed and appreciated and when the participation of the consecrated takes place in the participatory structures of the diocese and in the meetings of clergy at different levels.

20. The sacred power in the Church is primarily a service to be rendered towards the Faithful so that unity and harmony may exist. It is an ability to make others function according to their vocation and status. It is making them participate in the triple functions of Christ - sanctifying, teaching and governing. Even though they receive the necessary power through the ordination, the faculty to exercise it in a concrete situation comes only by the Power of Jurisdiction vested with the Supreme Pontiff, as the successor of St. Peter and visible head of the Catholic Church (CIC, c. 375/2).

21. The Lumen Gentium uses the word “pastoral authority”
 towards all faithful. Hence it is more than suggestions, exhortations, persuasion and at times pastoral jurisdiction. The Bishops’ pastoral authority demands obedience on the part of the faithful. It is not only paying respect and reverence to them honouring their position and place in the Local Church, but following their directions and obeying them in accordance with the Universal and Particular Law.

22. As indicated in the Apostolic Exhortation of Pope St. John Paul II (Vita Consecrata), a Bishop is “the father and pastor of the particular Church in its entirety” and he has the responsibility and task to “discern and respect individual charisms, and to promote and coordinate them”. The Bishops, therefore, in their pastoral charity, welcome the charism of the consecrated life as a grace which will surely benefit the Church. They extend their support to consecrated persons, so that, in communion with the Church, they may be able to open themselves to the spiritual and pastoral initiatives, responding to the needs of our time, while remaining faithful to their founding charism.
 

23. In order that the Dioceses may grow efficaciously, there is an urgent need to promote organic communion of all the sections of the Church - Bishops, diocesan priests, religious men and women and the lay faithful. This will enable us to give collective witness in our life and effective service through our ministries. Hence, we need to ensure that the pastoral initiatives of different religious congregations are determined and carried out in a cordial and open dialogue between the respective Bishop and the Superiors of the different Institutes.
 

24. As clearly stated in the Decree on the Episcopal Office: “All religious, whether exempt or non-exempt are subject to the authority of the local Ordinary in the following matters: Public worship, without prejudice, however, to the diversity of rites; the care of souls, preaching to the people, religious and moral education, catechetical instruction and liturgical formation of the faithful, especially of children, catechetical instruction and liturgical rules regarding the comportment proper to the clerical state and also the various activities relating to the exercise of their sacred apostolate.”

25. In order to facilitate order and coordination and avoid unnecessary duplication of works, the Religious function in any diocese, that is, establish a community or an apostolic work, only with the prior permission of the diocesan Bishop. Such permission is needed for the establishment of every new community or any new institutional venture.
 This granting of permission also mandates the diocesan Bishop to periodically review whether the apostolate entrusted to the religious is carried out properly and the intention for which they are permitted to work in the diocese is fulfilled.

26. “It is the responsibility of the diocesan Bishop as the head of the diocesan apostolate and centre of unity to promote missionary activity, guide and coordinate it so that the spontaneous zeal of those who engage in this work may be safeguarded and fostered.”
 Hence the diocesan Bishop must ensure that all apostolic activities are directed towards the realization of God’s Kingdom in society and that abuses at these levels are avoided. 

C. The Role of the Religious
i. Being Part of the Church

27. The Religious have received special gifts from the Holy Spirit to lead a particular way of life practising the Evangelical Counsels. Their calling, existence and working are meant for the growth of the whole Church.
 A particular gift is not only for the benefits of their religious institute but it is meant for the whole Church and is to be concretely lived in the Church. They need the Particular Churches for their existence and to live their special calling. Their presence in the Local Church makes no relevance if their charism and apostolate are not carried out in the Local Church.

28. The Religious have the right to live in communion with all other members of the Faithful in such a way that they willingly contribute for the growth of the whole Church. It is a fruitful incorporation in the Local Church which expects the Religious to show fidelity and obedience to the Magisterium of the Church and loyalty to the Bishop.

29. They are called to feel that they are part of the Church and they have a duty to enrich the Church with their distinctive charisms according to the particular spirit and a specific mission.
 The religious belong in a special sense to the diocesan family and render valuable help to the sacred hierarchy.

30. The Diocesan Bishop is the principle of unity in the Church. The Religious have the obligation to see and constantly check whether or not their presence and apostolate in a Particular Church contributes to the general plan and activities of the Diocese.

ii. Sentire cum Ecclesia

31. As the Church is a communion and communion in turn generates communion among the Faithful, the Religious should feel one with the Church. All their efforts should aim at how best they can live their charism concretely but should go further in understanding the role and mission of the Church and how best they are fit in living the missionary character of the Church. This is concretely seen in their adherence in spirit and in heart to the teaching of the Church. Such adherence is further elucidated in the document, Vita Consecrata in areas of theological research, teaching, publications, catechesis and social communication.
 Sentire cum Ecclesia implies an effective and affective relationship with the Bishops, primarily with the Pope and it demands a faithful adherence to the Magisterium of the Pope and Bishops.

iii. Attitude of Reverence

32. From Vatican II, all the documents of the Church use the word reverence in underlining the attitude of religious towards the Hierarchy
.  It should be an attitude among the religious and is to be translated in action by their readiness to listen to the Bishops, willingness to work along with the pastoral plan of the diocese and willingness to implement jointly with the diocese for the greater effectiveness of the plan of action.
iv. Obedience to the Bishop 

33. Obedience as practised by the Religious as an evangelical counsel is a way of witnessing their religious way of life. It is mainly to their superiors and to the Constitution and rules of their Institute. Their obedience to the Bishop is not the same as obedience to their superiors. It is the pastoral submission flowing from their very nature as part of the Church to which the Bishop is the visible head. It is more than a simple obedience shown by any lay faithful because the Religious are called for a deeper witnessing life with a special form of life and with a special commitment to follow Christ more closely. 

v. Just Autonomy of the Religious Institutes 

34. The Holy Spirit showers his special and unique gifts to every Institute through its founder and the gift is called Charism, i.e., unique way of living their consecrated life. Such a way of life slowly makes them have their own patrimony. CIC, c. 578 speaks of patrimony as the mind of the founders, their dispositions, purpose, spirit and character of the Institute. In order to safeguard their patrimony and to grow in their special gift, the Church recognises in each Institute just autonomy. It is the capacity to regulate their life without external interference. It is an inherent capacity and it is not granted by the Church but recognised by it. It is called a just autonomy to mean that it can be regulated by the Church. It is exercised in matters of their life, their governance, and making proper laws (CIC, c. 586). The hierarchy is to protect their just autonomy - allowing it to be exercised properly.

35. Just autonomy does not mean independence from pastoral authority of the diocesan Bishop. Rather it helps to define the relationships of authority and obedience between bishops, religious superiors, and members of the institutes. Moreover, just autonomy points to the obligations of institutes and their members to maintain the patrimony of their institutes. The discernment and recognition by the Church's authorities brings these institutes and societies into existence. The moment of formal erection grants them their public juridic personality and, consequently, their right to a just autonomy of life and especially of governance. The Second Vatican Council recognised that all bishops possess the ordinary, proper and immediate power to fulfil their office in the church. By their canonical mandate, diocesan bishops also possess the right to exercise that power in ordering the apostolate within their jurisdiction. Yet, because of the just autonomy of institutes and societies, the diocesan bishop has a duty to protect them from unwarranted interference from diocesan members and agencies. The Code of Canon Law foresees that the progress of the relationship between institutes and societies and the diocesan bishop demands consultation, cooperation, mutual acceptance, and dialogue.

vi. Mutual Collaboration and Coordination 

36. Understanding the Church as communion further reveals the right of co-existence of different categories of Faithful with different charisms. The Hierarchy, filled with the permanent gift of discerning, the other charismatic gifts have to respect the divine origin of the charism. This calls for mutual collaboration between the hierarchy and the religious. Collaboration has to be the guiding principle in planning, implementation and periodic evaluation.

37. Pope St. John Paul II, in his Apostolic Exhortation Vita Consecrata emphasizes, “Constant dialogue between Superiors of Institutes of Consecrated Life and Societies of Apostolic Life and Bishops is most valuable in order to promote mutual understanding, which is the necessary precondition for effective cooperation, especially in pastoral matters”. Therefore, this process of dialogue must take place regularly at different levels, so that Bishops and the Religious can discern collectively the will of God in the choice of the ministries for the benefit of our faithful. This dialogue has to take place at the level of the Bishops’ Council and CRI, at the diocesan level, and at the parish level. We also need to explore ways and means to establish joint commissions at different levels to plan for our ministries and to resolve conflict situations, if and when such a situation arises. 

38. Further, it is also necessary that we ensure that the theology and the spirituality of the consecrated life are made part of the theological preparation of diocesan priests, and the theology of the particular Church and the spirituality of the diocesan clergy is included in the formation of consecrated persons.
 

39. As consecrated persons, the religious are expected to work with the laity and collaborate closely with the diocese. Since the religious are collaborators and co-workers with the diocese, there is a need to enhance the bond of relationship so that the different religious congregations and the dioceses can work together. A positive and constructive approach on both sides (the Dioceses and the Religious Congregations) is the need of the hour, through an approach of give-and-take and in the true spirit of dialogue and discernment.  

40. The fruitful partnership of the religious in the Local Church is based on the faith in Jesus Christ present in the Church. Thus, the distinguishing mark of this collaboration is the common loyalty to the person of Jesus Christ and adherence to his message, embodied in the visible Church. Therefore, the Religious, while being faithful to their own character and charism, cultivate a special attachment to the Roman Pontiff and to the Bishops. 

D. The Role of the Clergy
41. The clergy are endowed with a special and permanent gift of sacramental order which enables them to act in the person of Christ and in a special way configured to shepherd the People of God in the example of the Supreme and Good Pastor who went in search of the lost sheep.
 In order to carry out their functions, they are endowed with a spiritual power - a power whose purpose is to build up.
 And in building up of the community, the priests have to treat all with kindness after the model of the Lord. Hence, it is the role of the clergy and, in a special way, the pastors to see that all the Faithful are led through the Holy Spirit to the full development of their vocation.
 

i. The Spirituality of the Diocesan Clergy

42. The priestly spirituality like any other form enjoys the ecclesial dimension sharing the holiness of the Church. The membership of Priests in and dedication to the particular Church are the factors which make them to work and share in the Priesthood of Jesus with their Bishop, as the visible head, and unity in the diocese. Incardination is not just a juridical norm but more than that, as it renders the priests to work more assiduously for the building up of Christian Community entrusted to their pastoral care.
 Being a part of the Particular Church is one of the very essential elements in the spiritual life of diocesan clerics. His spirituality is lived when he is aware of his own charisms and those of others in the Christian community so that he can make the best use of them for the building up of the community.
 

ii. Priestly Communion

43. By virtue of the sacrament of Order, priests are united with one another through the bond of fraternity, ministry and apostolic charity.
 Thereby they are called to live in communion with other priests. The Religious and other priests working in a particular Church with their charisms inspire the Church to live more vividly its universal openness.
 As men of communion, the priests cannot express their authentic love for the Lord and for the Church except by showing real and unconditional love for all Christians.
 Called to live and promote a climate of communion where they live, the priests are to show a sincere appreciation and a real spirit of apostolic collaboration towards the Consecrated working in the particular Church by respecting and promoting their respective charisms.
 The priests have to value the consecrated persons for the strength of their witness and the richness they introduce to the Local Church by their vocation and manner of life.
 In the same document Apostolorum Successores, the Congregation for the Bishops reinstates that the relationship between the diocesan clergy and the consecrated should be imbued with a spirit of fraternal collaboration. 

III. GENERAL AREAS OF COLLABORATION

A. The Care of Souls

44. In the Church documents, the care of souls is called sacred apostolate
, or holy apostolate.
 While explaining the role of the Parish Priest, CIC, c. 519 remarks that care of souls/pastoral care is involved in carrying out the triple functions of Christ - sanctifying, teaching and governing. Hence care of souls is a broader category of pastoral activities which a cleric does for the salvation of souls concretely participating in the triple functions of Christ:

1) Care of souls in the Sanctifying Office (CIC, cc. 834 and 839)

a) Sacred liturgy (CIC, c. 834)

b) Prayer in which the Church asks God to make Christ’s faithful holy (CIC, c. 839/1)

c) Works of penance (CIC, c. 839/1)

d) Works of charity (CIC, c. 839/1)

2) Care of souls in the Teaching Office (CIC, c. 528):

a) Ministry of the divine word

b) Catechetical instruction

c) Missionary activities

d) Activities aimed at those who have not yet heard the Gospel and those who are not yet formed into a Christian community

e) Catholic education: Faith imparting attempts to make the community grow in its Christian witness.

f) Publication

3) Care of souls in the Governing Office (CIC, c. 529):

a) The Clergy who hold the office as Parish Priest, Asst. Parish Priest, Parochial administrator, Chaplin, Moderator of group ministry (CIC, c. 517) carry out the care of souls in accordance with the Universal and Particular Law.

b) The Religious as clerics are under the pastoral authority of the diocesan Bishop and other Religious come under the diocesan Bishop in so far as they share in the Triple functions of Christ based on the common priesthood and through their religious consecration.

B. Public Exercise of Divine Cult

45. Public exercise of divine cult means the public exercise of sacraments and sacramentals. It is called so when: a) it is conducted in the name of the Church; b) it is administered by persons legitimately designed; and c) it is carried out through approved liturgical norms (CIC, c. 834). Divine cult in its very nature is public and done in the name of the Church even if it is conducted without the people’s participation. Hence Private Mass, Liturgy of Hours, etc. are public exercise of divine cult. In all these areas the priests are under the pastoral governance of the Bishop.

C. Other Works of Apostolate (CIC, c.  678/1)

46. The “other works of apostolate” mentioned in CIC, c. 678/1 include all works of charity, education, social and personal development, cultural enhancement, justice and peace, media activities, etc.  

D. Apostolate Common to all Religious

47. CIC, c. 673 recognises for all Religious a life of prayer and penance as the first form of apostolate as witnesses to their consecrated life.

E. Apostolate Proper to Religious Institutes

48. Religious Institutes, dedicated to works of apostolate, find their specific form of apostolate as something integral and inherent to their charism without which their witnessing presence cannot be evident. When their charism is received by the Hierarchy as authentic, the Church has approved their apostolate to be carried out. Although it is an integral aspect of their charism, the specific apostolate is carried out by the Religious Institute in the name of the Church and in communion with the Church.
 
49. When the Bishop invites a particular Religious Institute dedicated to apostolate, he also gives permission to carry out its unique apostolate.
 But in carrying out such a unique apostolate in a particular way, the Bishop can lay down norms right at the time of granting permission by entering into an agreement.
 The Bishop should not entrust any apostolate which is not in conformity with the identity, charism and specific end of the Religious Institute.

F. Apostolate Entrusted by the Diocese with an Agreement

50. The third category which is involved in CIC, cc. 678/1 and 681/1, i.e., other works of apostolate, would mean any type of apostolate which the diocese entrusts to a particular Religious Institute or to a particular Religious. The apostolate may or may not become an integral aspect of their unique apostolate. Here it is mainly based on the need of the particular Church. However, caution is to be taken not to entrust an apostolate which is alien to their charism. 
51. The autonomous works of a religious Congregation depend on the Religious Superiors according to their respective constitutions even though as regards their general policy and supervision they are subject to the jurisdiction of the Bishop without prejudice, however, to the rights of the religious to manage them. Thus, a Religious Congregation preserves its own character and its legitimate autonomy. The Major Superior is directly responsible for the institution, the common religious life of the members and the special ministries of the Congregation and those carried out in its own institutions, in accordance with the prescriptions and directives of the Church and in consonance with its constitutions. Nevertheless, the Bishop will be consulted, with necessary details about any special ministries or activities the Congregation intends to terminate or to introduce, in accordance with the prescriptions and directions of the Church. The Bishops and the diocesan clergy, on their part, will look upon these works as part of the diocese and as expressions of the charitable, educative, mission of the Church in the diocese (CIC, cc. 609 and 677). 

IV. SPECIFIC AREAS OF COLLABORATION

A. Vocation Promotion

52. The Bishop recognizes the right of the Religious Congregations to look for vocations and to accept them so that the faithful may freely choose their way of life in accordance with the inspiration that comes from God. The intimation of the selection of the candidates to the local ordinary is beneficial. If the candidate belongs to another sui iuris Church, the consent of the local ordinary should be obtained. To recruite an ex-candidate of a diocese or a religious congregation, a serious scrutiny is to be made before admission.
53. Due information has to be given to the local ordinary of the candidate at least three months before the diaconate and priestly ordinations, in order to publish the banns in their native parish to check whether there are impediments to receive the Sacred Orders (CIC, c. 1043). 

B. Establishing Religious Communities

54. The Bishop welcomes the religious communities to live in the diocese and to contribute to the development of the local Church through their presence and their activities. By admitting them to the diocese, he recognizes their particular charism and their special contribution to Christian life. On the other hand, by accepting the invitation of the bishop, the religious recognize the authority of the bishop to monitor and regulate their pastoral ministry in the diocese. 

55. The following are the guidelines when a diocesan foundation or a ministry is entrusted to a Congregation by the Diocese: 

1) If a Bishop wishes to entrust a specific diocesan foundation or a ministry to a Religious Congregation or its members, he will clearly specify the terms and conditions of this commission and will make an official contract, incorporating the terms and conditions. He grants this permission after having consulted the Senate and the College of Consultors. Granting permission includes also granting their right to conduct a way of religious life proper to the Religious.

2) If a Major Superior wants to start a community in a diocese he/she obtains permission from the Diocesan Bishop keeping in mind the need, the utility of the local Church and the good of the Religious Institute (CIC, cc. 609-610).

3) In case an institute finds itself unable to carry on a given undertaking, its Major Superior will inform the Bishop in good time and in confidence make known the factors hindering its continuance, especially if this is due to lack of personnel. On his part, the Bishop will consider sympathetically the request to withdraw from the undertaking, and along with the respective Religious Superior, will seek a suitable solution. 

4) If a Bishop wishes to relieve a Religious Congregation or its members of any diocesan activity, which has been entrusted to it, he will inform the Major Superior of this intention well in advance according to the agreement. In the same way, if a Religious Congregation finds itself unable to continue to run any given undertaking, the Major Superior will inform the Bishop in advance as stipulated in the contract or agreement. Where no stipulation has been made, a six months’ notice will be given. The two parties may, however, agree to a shorter duration of this notice period.

5) To facilitate the celebration of the Eucharist, the centre of consecrated life, and Eucharistic devotion, every religious house will have a chapel in which the Eucharist is celebrated and reserved. Their worship within the chapel is governed by the liturgical norms and their statutes and bye-laws. The local superior of the non-clerical religious house obtains permission from the Diocesan Bishop to expose the Blessed Sacrament for their private adoration without giving blessing.

6) To establish a Noviciate attached to the already existing religious community in a diocese, the competent Religious Superior need not obtain the Bishop’s permission; but it is prudent to discuss the matter with the Diocesan Bishop before it is started. However, to start a new novitiate of a religious community in a diocese, it is necessary to obtain the permission of the diocesan bishop to establish first the religious community which takes care of the novices. 
7) If any land is either donated or given on lease by the diocese to the religious Congregation for whatever purpose, the conditions are to be laid down in written agreement.

8) Except the religious communities under the direct care of the diocese or sui iuris monasteries, the Diocesan Bishop does not make canonical visit to the Religious houses. During the pastoral visit or on some other occasion, the Bishop visits the religious community fulfilling his role as the spiritual animator and coordinator of different charisms in the diocese. 

C. Opening Chapel/Church for Public and Shrines

56. If the Religious need to have their church to be opened for public, the permission of the Diocesan Bishop is needed. He will grant the permission  after having consulted the Diocesan Council of priests and the Parish Priest nearby and after having verified other provisions stipulated in  CIC, c.1215.

57. To convert a chapel or a church as a shrine, the solemn declaration from the Diocesan Bishop is needed, observing canonical requirements (CIC, cc. 1230-1234). 

58. The Superior of the Religious house should discuss with the Bishop and get permission when a chapel or church in the premises of the Religious becomes a special place of worship/shrine or special programmes like novena is conducted. The statutes of the shrine or special place of worship have to be prepared in which the purpose, the authority of the rector and the ownership and the administration of its property are to be clearly defined (CIC, c. 1232/2). These statutes have to be approves by the diocesan Bishop (CIC, c. 1232/1).
59. The utilization of the income generated out of such a chapel/church/shrine is to be discussed both by the Diocesan Bishop and the Major Superior and a mutual understanding is to be arrived at, in keeping with the approved statutes.

60. When a private chapel or church is opened for the public or people flock because of its special importance, the exercise of public worship falls under the jurisdiction of the Diocesan Bishop and is to be governed by norms laid down in the diocese.

D. Starting Educational Institutions

61. When the Religious want to start an educational institution, they have to study whether it fits into the pastoral plan and needs of the diocese and they have to obtain the prior permission from the diocesan Bishop (CIC, c. 801).

62. Preference should be given for those educational institutions and ministries which are not already present in the diocese, for example, home for the aged, disabled, mentally challenged, street children, migrant workers, etc.

63. When the Religious are called upon to run a diocesan educational institution, the norms laid down in the agreement should be followed. 

64. In the admission of students in educational institutions, the Religious will ensure that all the Catholic students get admitted.   

E. Ministries

65. Religious priests, being fully aware of the common priestly ministry, will cooperate and collaborate with the diocesan clergy in the mission of the diocese.
 As long as they are engaged in the pastoral care within a diocese, they belong to the one presbyterium of the diocese. If they are appointed as pastors in the parish, they carry out the threefold mission of Christ under the authority of the diocesan bishop (CIC, c. 394).
66. In order to facilitate the effectiveness of missionary activity in the diocese, the Religious Superiors will make it a point to insert their missions within the pastoral plan of the diocese.

67. The Bishop and the Superiors of various Religious Congregations will discern together the areas of the apostolate where the services of the religious are required so that the religious personnel can be more evenly and fruitfully distributed, and become better acquainted with the local culture and the thrust of the diocese. 

68. The Bishops will study ways and means to promote and encourage new approaches of apostolic presence so as to be able to deal with the challenges which arise within the diocese. This will be done in dialogue with the Religious Superiors and all who work in the pastoral sector of the diocese. 

69. The Religious, on their part, will be alive to the prophetic nature of their call, and participate wholeheartedly in a search for increasingly relevant forms of ministry, particularly those demanded by the changing social, cultural, religious contexts of the people. They should be sensitive to the needs of the diocese and should extend maximum cooperation to the bishop in dealing with the challenges of the diocese. 

V. CONCRETE ACTION PLAN FOR COLLABORATION

A. Mutual Relationship between the Diocese and the Religious

70. In order to grow in mutual relationship and support, both the Diocesan Priests and the Religious (men and women) should make conscious efforts in the following areas: Giving mutual respect to each other in private and in public; Never speaking ill of the members on the other side so that the bond of unity and collaboration is not affected negatively and avoiding criticizing each other in the presence of lay persons.

71. The Religious engaged in the service of a Diocese or a Parish are accountable to the Bishop/Parish Priest as regards their ministry. Such service will be regulated by proper agreements, which will spell out, as far as possible, the following: 
01) A description of the ministry and how it is to be carried out (i.e. its nature and goals, lines of authority and responsibility, evaluation and planning, special circumstances to be noted, etc.)

02) The number of Religious to be assigned, their qualification, their rights and duties, hours of service, holidays, vacation, time for recollection, community prayer, retreat, etc.

03) Wherever possible, the agreement will detail the process of appointment and promotion as well as the causes and the procedures to be followed for renewal and termination.

04) Financial arrangements will include salary (the remuneration given is to be fair and just and it has to be regularly upgraded), and other benefits like housing, travel, health care, retirement conditions, scope for sabbaticals and attending refresher courses, etc.

B. Guidelines for the Religious who serve in a Diocesan Ministry
72. Before entrusting any Diocesan ministry to a Religious, like parish priests, vicars forane, secretaries of pastoral action groups, directors of Catholic colleges, etc., the details of such a ministry or office will be determined in advance and a written agreement will be signed between the Bishop and the respective Major Superior in view of the need for stability for those in office. 

73. A Religious attached to a Parish / mission / church / institution of the Diocese, or engaged in a Diocesan ministry under the direction of the Bishop is entitled to the remuneration determined by the Bishop similar to that of the Diocesan personnel.

74. A Religious Priest attached to a parish is entitled to stipends for the masses he celebrates. This income is to be used as approved by his competent Religious Superior. The collection for special purposes, emoluments, income from orchards, etc., will be as per the norms of the Diocese. As the diocese is responsible for the mass stipends, the stipends collected by the religious priests in the parishes are to be sent to the respective diocese. Mass stipends of binations or trinations are also sent to respective diocese. 
75. The Religious serving in the diocesan schools are entitled to their salary. This income is to be used as per the norms of their Religious Congregation. 

76. Availing of health benefits for a Religious in case of sickness, who is actively involved in the Diocesan ministries, will be as per the agreement entered between the diocese and the respective religious congregation. 

77. For a grave reason, a Major Superior may remove any member appointed to a Diocesan work, having previously informed the Diocesan authority. Similarly, the appointing Diocesan authority may remove a Religious appointed to a Diocesan work, having previously informed the Major Superior. In this matter, the Bishop and the Major Superior have equal rights and hence neither of them need to seek the consent of the other nor is either obliged to state the reasons for his/her action or to provide proof (CIC, c. 682).

C. Special Ecclesiastical Offices/Ministries entrusted to the Religious

78. The Religious are to be given due representation in the Diocesan pastoral structure, such as, the senate, Diocesan pastoral council, Diocesan commissions, etc.

79. When a Religious is appointed to any ecclesiastical office, the candidate is presented by his/her competent Religious Superior to the Diocesan Bishop, who makes the appointment.
80. When a Religious is transferred, it is done by the competent Religious Superior after having informed the Diocesan Bishop well in advance, at least before three months (CIC, c. 682/2).
81. While appointing someone to any responsibility, the job description, remuneration, other benefits, such as, leave, provision for annual retreat, etc., are to be clearly stipulated in the agreement.
82. If any Religious is appointed to the Diocesan schools or other institutions, with a salary either paid by the management or by the Government, the above benefits will be remitted to their respective Congregation.
83. The clerical Religious appointed to any ecclesiastical office in the Diocese are entitled to get all the benefits that are offered to Diocesan Priests, such as, maintenance, mass intentions, and stole fees. 

84. If any Religious is appointed as the Parish Priest/Assistant Parish Priest he is responsible to the Diocese in all matters with regard to the administration of goods, care of souls and the improvement of the Parish.
85. If any Parish is entrusted to the Religious:
01) The administration of the Parish is governed by the agreement entered by the diocesan Bishop and the Major Superior of the Religious Congregation as well as in accordance with the rules and guidelines issued by the bishop from time to time;

02) The Religious has to send the financial statement and annual reports of the Parish to the Diocese like any other parish priest;

03) If any income generating project, such as, community hall, shops, etc., is planned, it is to be done in consultation with the Diocese and a certain percentage of its income is to be given every year to the Diocese as per the agreement.

D. Educational Institutions

86. After getting due written permission from the diocesan Bishop, a Religious Congregation can start a new institution in his diocese, keeping in mind the pastoral plan of the diocese and the real needs of the people. If the Religious Congregation wants to upgrade an already existing school in the diocese or to change the nature of the school - from Tamil medium to English medium for example - the diocesan Bishop has to be consulted before taking such decision. However, the Bishop has the right to deny permission to the Religious to start an institution in his diocese or to upgrade the already existing school in the particular case for a valid reason. 
87. The Management (Both Diocesan and Religious) should be aware that their institutions are considered by the general public as catholic institutions. For the larger society, it does not matter if the institution is run by the diocese or a Religious Congregation. For them, it is catholic. Hence the fee structure, admission procedure and their administration should not be contrary or prejudicial to the Christian values. 

88. While the Religious Congregation or the Diocese is free to determine the fee structure for any institution they run, they will take into consideration: a) their obligation to educate the children of Catholic and socially marginalized families, with special attention for the education of Dalit and first generation children; b) their obligation to give special consideration while employing staff members - teaching and non-teaching - by giving suitable opportunity for Catholics and especially Dalit Catholics; c) the need to implement faithfully the prevailing policy of the TNLBC regarding admissions to institutions and employment of staff.  

89. The prevailing practice, according to which every Religious working in the Religious or Diocesan Government Aided Educational Institution sends one percent of the basic salary every month to the Diocese for the Diocesan apostolate, will be continued as it is now. 

90. In the appointment of teaching and non-teaching staff in the various institutions, efforts must be made to give adequate opportunity to the Catholics of the local diocese, 40% or more, with a preference to Dalits. 

E. Special Consideration for Women Religious

91. The Bishops and the Religious Congregations of men will take concrete steps to demonstrate support and encouragement to women Religious for their greater participation in the life of the Church, both in the Parishes and in institutions run by the Dioceses or Religious Congregations of men. They will form part of the decision-making process, will be given opportunities to express their views, and will not be treated merely as those who execute the decisions of the Diocese or the Religious Congregations of men.

92. No women Religious will be taken for any service in the Diocese or in the institutions of Religious Congregations of men without a written agreement, with clear terms and conditions, which will include adequate salary or remuneration, basic facilities, spiritual care and the required security and privacy.

93. Taking into account the latest trend in the society at large regarding the rights and privileges of women, the Diocesan Priests and men Religious will make conscious efforts to relate with the Sisters with sufficient respect and care, so that they feel respected, cared for, and supported. 

F. Ownership and Usage of Landed Properties

94. Since the ownership of land and immoveable properties has proved to be a bone of contention on several occasions, the Bishops and the Major Superiors will initiate steps to check all the documents and resolve any point of dispute, misunderstanding, or other related matters. The spirit of give-and-take will prevail on both sides, so that an amicable solution can be found.

95. A Religious Congregation is free to acquire landed properties anywhere in a Diocese for their apostolate specific to their charism and have the right to the legal titles of these properties. But to establish any Religious community or to do apostolic work or educational service, etc, a Religious Congregation needs the prior permission of the Local Ordinary.  If it wants to dispose the property, it has to consult first with the bishop and if the diocese needs, it has to be given to the diocese for reasonable price. 

96. When any piece of land is given on lease or for use for a specific purpose by the Diocese to a Religious Congregation for a specific ministry:
1) The ownership of the land is not transferred and it remains the property of the Diocese. 

2) The property tax is to be paid by the religious in the name of the owner of the land (Diocese).

3) When any investment is to be made on the land belonging to the Diocese, permission is to be sought from the diocesan Bishop and a suitable agreement has to be signed, with the required details regarding the possible investment and the improvement which the Religious make (CIC, c. 612).

97. If any land has been given by the Diocese to any Religious Congregation, and vice versa, and does not have a proper agreement, a new written agreement is to be made between the Diocese and the Religious Congregation on mutually agreed terms without detriment to the use of the land by concerned party.

98. Any landed property of a Diocese, which has been in the possession of a Religious Congregation for more than 30 years, on the date of the promulgation of this MoU, the concerned Religious Congregation will continue to use such a property for its apostolic activities and for the community needs of that Congregation. The same will apply also to the landed properties of the Religious Congregations which are in the possession of the Diocese. However, if the Religious Congregation has changed in course of time, its purpose and apostolic activity for which the property was given by the Diocese then the Diocese has the right to claim the property and the same rule applies also to the landed properties of the Religious Congregation given to the Diocese.
99. If the Religious want to continue their ministry in a land given to them by the diocese, beyond the period agreed upon in the contract, and the Diocese agrees to it, then a fresh written agreement has to be made between the Diocese and the Religious Congregation. The same applies to the ministries of the Diocese on a land given by the Religious Congregation. 

100. If the Religious want the ownership of a land given to them by the Diocese for their ministry, and if the Diocese agrees to the same, an agreeable price for the land is to be paid to the Diocese and the land can be registered in the name of the Religious Congregation as per the norms of the Government.

G. Good Practices 
101. The following are some of the good practices already existing in the Church in Tamil Nadu and Pondicherry between the Diocesan Administration and the Religious Congregations and these good practices will be continued and further enhanced wherever they exist at present and will be introduced and promoted wherever these do not exist so far: 

01) In the parishes, the Religious are part of the Parish Council. 
02) In many Dioceses and Parishes, there is a considerable amount of mutual respect and support.

03) In some places, the Parish Priest convenes periodically a gathering of all the Religious of the Parish, usually once a year.

04) In some Dioceses, the Religious are invited to participate in new ministries, such as, prison ministry and the Religious cooperate with the Diocese in such ministries.

05) Most of the Diocesan Priests willingly render spiritual services to the Religious, particularly the women Religious.

06) In many places, the Religious take active part in the Parish activities, such as, catechism, organisation of sodalities, animation of pious associations, etc.

07) In many places, the Religious play an important and active role in the organisation of the Anpiams (BCC) in their respective Parishes.

08) In several places, whenever there is a crisis, all come together – the Religious and the Diocesan Priests and resolve issues smoothly.

09) In many Dioceses, there is already the practice of the annual gathering of the Religious organized by the respective Bishop.

010) Some Religious work in the Diocesan institutions (Schools, Multipurpose Societies, etc.), sometimes even without remuneration.

011) Most of the Bishops are quite understanding and appreciative of the Religious and their ministries.

012) In some places, the premises of the Religious or those of the Diocese are placed at the disposal of the Diocese and also vice versa for religious or pastoral programs.

013) Some Bishops have set aside one day every month to be available to the Religious in the Diocese.

014) To a considerable extent, the attitude of give-and-take is prevalent, both among the Diocesan Priests and among the Religious.

H. Practical Ways to Promote Collaboration

102. At least twice a year, there will be a Diocesan level meeting between the Diocesan Bishop and one or more local superiors of the communities of each Religious Congregations working within the Diocese in order to discuss the areas of collaborations, clarify matters or possible grievances, share information about various ministries and services, etc. The local CRI President and the Vicar General/Episcopal Vicar of the Diocese will be jointly responsible for organizing these meetings.

103. Religious Priests, Brothers and Sisters will be included in the pastoral council and in the various commissions and committees that are the usual channels of decision-making in the Diocese. Their representation will be regulated by the Bishop in consultation with the local CRI Executive Committee. In the same way, the Religious (both men and women) will be included in the different committees at the Parish level. 
104. The Religious will serve the Dioceses only on the basis of written agreements, so that there is something to refer to in cases of conflict or misunderstanding. Those who are already serving the Diocese but do not have a written agreement will do so immediately and the respective Bishops and the Major Superiors will ensure that these documents are in place immediately.

105. Since the Religious Congregations pool all their income and use this for charity, concessions, free education, social action, etc., a Diocese will not compel any Religious Congregation or a Religious Community to pay for the Diocesan or Regional level projects and programmes or to build funds of different nature. However, TNLBC and its subsidiary bodies or a Diocesan Bishop is free to seek voluntary contributions for any of the needs of TNLBC or the Diocese and the religious are expected to support generously the common cause of the TNLBC or the diocese.   

106. The pastoral letters of the Bishops and other Diocesan communications will be read in the Religious houses or put up on the notice boards, as they do for the communications from the Provincial or from the Superior General.

107. In order to promote better relationship among the Religious and the Diocesan administration, the Episcopal Vicar for the Religious will be someone who can really be a bridge between the Bishops and the Religious working within that Diocese. While it is the prerogative of the Bishop to appoint an Episcopal Vicar of his choice, it will be more appropriate if a Religious Priest is given this responsibility.

108. TNLBC and TNPCRI will explore the possibility of launching joint projects for the service of the people, e.g. education of deserving candidates for administrative services of the Government, projects related environmental concerns, promoting communal harmony among the people of a locality, irrespective of caste or creed, etc. Even though the Religious can have their own forums, they have to cooperate with the Regional and National Forums of the Bishops like, legal cell, TANCEAN, prison ministry and other Regional and National Commissions to address the common issues. 

I. Regional Committee for Collaboration and Reconciliation [RCCR]
109. Every conflict or disagreement between the Diocese and the Religious Congregation is to be settled at the Diocesan level with the intervention of the diocesan Bishop and the concerned Major Superior. If it could not be resolved, it will be referred to the Regional Arbitration Committee. 

110. The existing “Arbitration Committee” at the Regional level will be called as “Regional Committee for Collaboration and Reconciliation” [RCCR]. Its tasks will include concrete plans and proposals for deeper and wider levels of collaboration and networking in the Church in Tamil Nadu and also to take up disputes, conflicts, etc. and find or propose amicable solutions to these. 

i. Composition and Role of RCCR
111. The composition of RCCR will be a semi permanent group of 7 Bishops and 7 members of the TNPCRI and a list of lay Catholic judges or Catholic Lawyers.

112. When a conflict arises, between the Diocese and a Religious Congregation, which is not resolved at the Diocesan level, the concerned party will write to the President of TNLBC and the President of TNPCRI asking for the constitution of a Committee for that particular problem. The President of the TNLBC and the President of the TNPCRI will meet and constitute a Committee of 3 Bishops, 3 Religious and a Catholic lay Judge or Lawyer from among the members of RCCR. Then the case is handed over to the Committee and it will in due course give its judgment.
 
113. If any of the aggrieved party, even after the award of the RCCR, wants to make an ecclesiastical recourse he/she is free to do so to the competent Superior authority - either to the Congregation for the Institutes of Consecrated Life and Societies of Apostolic Life or to the Congregation for the Evangelization of Peoples, Rome. 

ii. Duties and Responsibilities of RCCR

114. In addition, in order to promote widespread collaboration at the Regional level the RCCR will be entrusted with the following responsibilities:

1) To work out ways and means to promote and nurture visible unity, support, cooperation and collaboration among the Diocesan Priests and the Religious, and between the Dioceses and the Religious Congregations;

2) To take concrete steps to resolve any dispute or conflicting situation, that may result in scandals to the faithful, by listening, studying and discussing the problem between the Religious Congregation and the Diocese, by finding ways for mutual settlement and whenever needed offering an award on a dispute or litigation to the cases referred to them; 

3) To organize regular meetings of the RCCR, not necessarily to solve problems, but to build relationships, promote cooperation and collaboration at different levels;

4) To propose concrete ways to improve mutual communication between the Bishop and the Religious Superiors and also between the Diocesan Priests and the Religious, so that the channels of communication improve, which will in turn improve relationships at different levels.  

5) To organize from time to time appropriate formation or orientation programmes to the formed members (Diocesan Priests and Religious - Sisters, Brothers and Priests) regarding the need and duty of mutual cooperation, collaboration and support.

6) To find ways and means to promote actively financial and administrative transparency and accountability, so that the entire Church in Tamil Nadu and Pondicherry is free from any type of mismanagement, misappropriation, legal tangle, etc. leading to public scandal and abuse of the patrimony of the Church,  by evolving suitable systems and structures and by ensuring their faithful implementation.

115. Conclusion 

Diocesan bishops and religious seek cooperation and collaboration with one another (CIC, cc. 678, §3; 680). They share the same vision: service to the mission of the Church. The aim of this Memorandum is to facilitate their cooperative mission and to have mutual understanding.  This Memorandum will and may be modified by mutual consent of the Archbishops and Bishops of Tamil Nadu - Pondicherry and office bearers of TNPCRI. This MoU shall become effective upon signature by the office bearers of TNLBC and TNPCRI and will remain in effect until modified or terminated by any one of the parties by mutual consent. 
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ANNEX - 1

MODEL AGREEMENT

FOR ENTRUSTING A DIOCESAN APOSTOLATE TO RELIGIOUS INSTITUTE

Agreement between the diocese of .........................in the person of its Bishop....................and the Religious Institute in the person of ..........................as its competent superior, the following agreement is entered on........................for entrusting Educational, Pastoral, medical  and/or social apostolate in accordance with CIC, c. 681.

1. The Diocesan Bishop invites the Religious Institute and gives his consent in accordance with CIC, c. 609/1 to found their Religious House at ..............................

2. And the Religious Institute in the person of ..........................as its competent superior accepts to undertake the Educational, Pastoral, medical and/or social apostolate in the place/parish of .............................. for a period of .................

3. The Major Superior (Provincial) further agrees to give two/three or  ............. Religious Priests/Brothers/Sisters to carry out the above said apostolate.

4. The above said apostolate is further specified concretely in
i. founding or running an English Medium School/ Educational Institution of .....................

ii. Founding and running a dispensary or hospital or Medical or Paramedical institution of..........................at ..............................

iii. Cooperation in pastoral ministry of ...........................

iv. Undertaking social work

v. Working in the Diocesan School

5. The above said apostolate is carried out under the direction of the diocesan Bishop, without prejudice to the vigilance of Religious Superior in accordance with CIC, c. 678. The administration of school/dispensary/ medial and paramedical/social institution is vested with the Religious Institute without prejudice to the right of the diocesan Bishop to check it as needed. The Remuneration for those Religious, their medical and social benefits as long as they work in the diocese are met from the income of the Institution.

6. If the Institution cannot maintain the Religious, the Diocesan Bishop makes provision for the same.

7. The Religious involved in the above Apostolate are eligible to have one day weekly off, 12 days of casual leave, 10 days of annual medical leave and one week for annual retreat.

8. Permission to found a Religious house implies also to have a private Chapel for their use. Renewal of Sacrament of Eucharist and Celebration of Eucharist will be taken care of by the Parish Priest if the Religious Institute is not clerical. The Chapel cannot be used for public without the permission of the Diocesan Bishop.

9. Disciplinary actions on a default religious will be taken by the Diocesan Bishop and the competent Religious Superior as per Code of Canon Law.

10. If the Institution is to be registered in the Civil law as a corporate body, the diocesan Bishop is its president and is administered according to its statutes.

11. The immovable property, in the form of land in survey no....................... and building with the house no............... and the movable property enlisted in the inventory (A), are given to the Religious Institute for their use/ are sold out to the Religious Institute.

12. 10/20/25 % percentage of the gross income of the Institution is given as contribution to the Diocese for its pastoral activities.

13. The improvement of the Institution is made out of its own income or by donations or voluntary contributions.

14. In case, this agreement expires or is made null, all the properties and institutions will belong to the diocese with a just compensation to be paid to the Religious for their investment if the land is given for their use and the investment is done directly by the Religious institute with the permission from the diocesan bishop and not from the income of the Institution.

15. This agreement can be at any time modified or made null and void with the mutual consent of both the parties or at the expiry of term with at least six months prior notice for its validity.

16. This agreement is said to be renewed if it is not withdrawn at the expiry of the term.

17. If any problem arises, it can be sorted out mutually by the parties or by Diocesan and Regional Arbitration Committee as per the MoU joint declaration of TNLBC-TNPCRI. If the award is not satisfactory, the grieved party can appeal to the Ecclesiastical Hierarchical Superior, Congregation for the Institutes of Consecrated life and Societies of Apostolic life or the Congregation for the Propagation of Faith, Rome.

18. This agreement comes to effect from the time signed by the parties. 

Diocesan Bishop 



 

Provincial/General

Witnesses:

1. 








1.

2.








2. 

Seal








Seal

Date:







Date: 
ANNEX-2

MODEL AGREEMENT 
FOR ENTRUSTING A PARISH/ATTACHED INSTITUTION TO RELIGIOUS INSTITUTE

Agreement between the diocese of..................in the person of its Bishop.................and the Religious Institute…………in the person of ...................as its competent superior, the following agreement is entered on ..............for entrusting the Parish of…......and the attached institutions to the above mentioned Religious Institute for a period of ……years as per CIC, c. 520.

1. The Diocesan Bishop invites the Religious Institute and gives his consent in accordance with CIC, c. 609/1 to found their Religious House at ..............................and the Religious Institute in the person of .............................and the administration of the attached institutions as its competent major superior accepts to undertake the Pastoral ministry of the parish of....................for a period of............The Major Superior (Provincial) further agrees to give two/three or...... Religious Priests to carry out the above said apostolate.

2. The above said apostolate is further specified concretely in taking care of the parish, Founding or running an English Medium School/ Educational Institution of ...................../Undertaking social work.

3. The above said apostolate is carried out under the direction of the diocesan Bishop, without prejudice to the vigilance of Religious Superior in accordance with CIC, c. 678. The administration of parish/school/dispensary/medial and paramedical/social institution is vested with the Religious Institute without prejudice to the right of the diocesan Bishop to check it as needed.

4. The administration of the parish/institution attached to it is governed by the Diocesan Norms. The Parish priest/person in-charge of the institution will submit correct account to the Diocese. 

5. The Remuneration for the Parish Priest and other Religious involved in the parish apostolate and their social and medical benefits during their tenure are governed by the Diocesan Norms.

6. 10/20/25 % of the gross income of the parish and institutions attached to it is contributed to the Diocese for its pastoral activities.

7. Disciplinary actions on a default religious will be taken by the Diocesan Bishop and the competent Religious Superior as per Code of Canon Law.

8. If the Institution is to be registered in Civil law as a corporate body, the diocesan Bishop is its President and is administered according to its statutes.

9. The immovable property, in the form of land in survey no................. and building with the house no............... and the movable property enlisted in the inventory (A), are given to the Religious Institute for their use.

10. The parish priest proposed by the competent superior of the Religious Institute is appointed by the Bishop. He is transferred by the Religious Superior with prior information to the Diocesan Bishop.

11. In case, this agreement expires or is made null, all the properties and institutions belong to the diocese with a just compensation to be paid to the Religious for their investment if the land is given for their use and the investment is made directly by the Religious Institute with the permission of the Diocesan Bishop and not from the income of the Institution.

12. This agreement can be at any time modified or made null and void with the mutual consent of both the parties or at the expiry of term with at least six months prior notice for its validity.

13. If any problem arises, it can be sorted out mutually by the parties or by Diocesan and Regional Arbitration Committee as per the norms laid down by the MoU – Joint declaration of TNLBC-TNPCRI. If the award is not satisfactory, the grieved party can appeal to the Hierarchical Superior, Congregation for the Institutes of Consecrated life and Societies of Apostolic life or the Congregation for the Propagation of Faith, Rome.

14. This agreement is said to be renewed if it is not withdrawn at the expiry of the term.

15. This agreement comes to effect from the time signed by the parties. 

Bishop 




 


Provincial/General
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2. 
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